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EUROPE’S NETWORK OF EXCELLENCE
FOR PUBLIC LIBRARIES, MUSEUMS AND ARCHIVES





The Oeiras Manifesto

The PULMAN Agenda for e-Europe

Ministers, high-level policy makers and practitioners from 36 European countries (1), agreed the following priorities at the PULMAN policy conference in Oeiras, Portugal, 13-14 March 2003.

Sufficient funding and support at national and local level is required:

· to enhance the role of public libraries, working together with archives and museums, as vital building blocks in meeting the objectives of the e-Europe action plan (2), by accelerating their development as centres of access to digital resources.

· to meet the needs of all citizens in the information society by encouraging take-up of the policies and practices promoted by the PULMAN network (3).
To achieve these goals, they must:

· offer innovative quality services, harnessing digital technologies, that empower citizens to achieve their personal goals in a changing world and which contribute to a cohesive society and a successful knowledge-based economy in Europe.

· seek a measurable improvement in citizens' use of public library services, especially those who are at risk from social or digital exclusion, building on the existing user base of over 150 million (4) registered members of public libraries in the 36 countries of the PULMAN network.

The PULMAN conference agrees that citizens will benefit substantially through coherent support for public library, archive and museum services at local, national and European level in four specific areas.

 Public libraries, working with archives and museums, should: 

                                Democracy and citizenship

· Foster a civil, democratic society by serving the needs of the whole community, provide open access to all cultures and knowledge and combat exclusion by offering people attractive and enjoyable spaces. The needs of special groups such as people with disabilities, teenagers, the elderly, the unemployed, and those living in rural areas should be targeted.


· Support the take-up of services for e-government, e-health, e-commerce and e-learning by providing seamless, objective and user-friendly access, as well as training in the use of electronic resources.
Lifelong learning

· Focus on the needs of children, and those who care for them, by providing a fun, safe and stimulating environment for school work and leisure, incorporating games and new technologies and by creating partnerships with schools and other educational bodies.


· Develop their role as centres for de-institutionalised and informal learning, offering content, training and support to citizens at all stages of their lives, taking full advantage of the potential of e-learning.

· Contribute to the development of a functionally literate information society by continuing to promote reading, using all means, including the World Wide Web.
Economic and social development


· Help combat digital illiteracy and the digital divide, building on their demonstrated success as Europe’s most-used Public Internet Access Point (PIAP), providing access and training for people at risk of e-exclusion, and by delivering services through new channels such as digital TV, as they become available locally.
· Work together with the local business community and other service providers to support the growth of the knowledge economy in Europe, by providing value-added information services.

Cultural diversity

· Encourage a sense of local community, history of family and place in an increasingly globalised world by helping to create, make accessible and preserve for future generations digital and analogue content, such as that held by local public libraries, museums and archives.


· Support ethnic, cultural, linguistic and religious diversity, cultural identities and social integration, especially by involving local citizens and community groups in the creation of a ‘Community Memory’ of digital resources accessible by all.

Reference documents (click on link):

· Museums, Intangible Heritage and Globalisation. Shanghai Charter, ICOM (2002)

· 

 HYPERLINK "http://www.ifla.org/faife/policy/iflastat/gldeclar-e.html" 

IFLA Glasgow Declaration on Libraries, Information Services and Intellectual Freedom (2002)

· IFLA Internet Manifesto (2002)
· NAPLE Statement on European Public Libraries in Development (2002)

· 

 HYPERLINK "http://www.eblida.org/topics/lifelong/lifelonglearning.htm#statements" 

EBLIDA statement on the role of libraries in lifelong learning (2001)

· Lund Principles: e-Europe, creating cooperation for digitisation, DG Information Society (2001)
· Council of Europe/EBLIDA Guidelines on Library Legislation and Policy in Europe (2000)
· Council of Europe Recommendation on a European policy on access to archives (2000)
· Copenhagen Declaration (1999)
· Leuven Communiqué (1998)

· Report on the Role of Libraries in the Modern World of the Committee on Culture, Youth, Education and the Media of the European Parliament (1998)
· Museums and Cultural Diversity: Policy Statement, ICOM (1997)
· IFLA/UNESCO Public Library Manifesto (1994)
Footnotes:

(1) The PULMAN network includes the EU member states, candidate states and neighbouring countries: Albania, Austria, Belarus, Belgium, Bosnia Herzegovina, Bulgaria, Croatia, Czech Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Ireland, Italy, Latvia, Lithuania, Luxembourg, Macedonia, Moldova, Netherlands, Norway, Poland, Portugal, Romania, Russia, Serbia-Montenegro, Slovak Republic, Slovenia, Spain, Sweden, Turkey, Ukraine, UK.
(2) http://europa.eu.int/information_society/eeurope/index_en.htm

(3) http://www.pulmanweb.org/DGMs/DGMs.htm

(4) http://www.libecon.org

THE OEIRAS ACTION PLAN

The PULMAN conference calls upon Ministers, policy makers and practitioners at national and local level, within a specified timeframe to:

1. Establish strategies, which utilise and develop the skills and infrastructure of Europe’s comprehensive physical network of public libraries, archives and museums in order to develop their full social, cultural and economic potential.

2. Identify national and local funding priorities in support of key activities such as providing access to electronic resources and the Internet, digitisation, piloting new services, ensuring an adequate technical infrastructure, including broadband connectivity where feasible and the adoption of common standards.
3. Consider the establishment of cross-domain agencies and inter-ministerial co-operation for co-ordinated policy making within the cultural heritage sector (public libraries, museums and archives).

4. Develop effective partnerships between the local cultural heritage sector and other key economic and social sectors (e.g. education, employment, tourism, community organisations, etc) to facilitate re-engineering of local services, as well as cost-effective provision and management.

5. Provide interactive access to content through state-of-the-art, multimedia digital resources documenting local history, literature, art, music and community interests, packaged where appropriate as learning resources.

6. Support the development of centres of excellence to stimulate take-up of good practice, where necessary as a starting point for wider implementation of innovative services.

7. Implement staff recruitment and training policies, including adequate salary and conditions, to provide the capacity and skills to deal effectively with user needs e.g. learning support and the use of Information Society Technologies.

8. Monitor the changing needs of users as a part of evidence-based policy development and investment planning.

9. Measure and evaluate services on a regular basis, especially those involving new technologies, and establish benchmark criteria to assess the impact and outcome of investment.

10. Propose research and take-up activities at national or European level based, where appropriate, on partnerships with support organisations and private sector companies including those skilled in information access, content building and digitisation.
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